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Foundational Belief

History can best be told by the descendants of those who lived it. It is inevitable
that there will be different perspectives. In this region, the history and culture of
the Iai<War]an (Lekwungen) Peoples have origins from time immemorial. Recent
history reflects the experience of those who have come here in the past 250 years.
The premise of the Future of History project is to juxtapose these lived experiences
in two dynamic exhibit spaces in the most prominent location in Iai(War]an Territory
in the capital city of BC.

Side-by-side, in two facilities, the project will establish a purpose-built cultural
centre and exhibit space presented by the Iai<War]an Nations and an adjacent
museum facility drawing from the collection of the Maritime Museum of BC. The
combined experience will offer visitors two distinct yet interconnected perspectives
of history. The work of understanding and reconciling these perspectives may not
always be easy, however we believe visitors engaged in this meaningful learning
experience will gain a respectful understanding of the past that can be the

foundation of a shared future of history.
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Ownership

The project is being proposed and developed by a collaboration between the
Xwsepsam (Esquimalt) Nation, the Maritime Museum of BC and the Songhees
Nation. The Future of History project (working name only) will be owned and
operated as a social enterprise, structured as a Federally Incorporated non-profit
Corporation, with charitable status. The X¥sepsam (Esquimalt) Nation, the Maritime
Museum of BC Society and the Songhees Nation will be equal members of the
corporation.

“This opportunity returns the /a/QWanan Nations to a place
of prominence here in our traditional territory, where
residents and visitors will be welcomed and come to
understand our proud history.”

~ Chief Jerome Thomas - X¥sepsam (Esquimalt) Nation

“By including Iall<Wa/]an Nations maritime history we can
show that settler and First Nations people have shared
experience and intertwined histories.”

~ Chief Ron Sam - Songhees Nation

“Today, history is predominantly known and told through
a colonial perspective in places like museums. The current
significant imbalance will be addressed over time as the
public experiences the work of reconciliation through The
Future of History project”

~Jamie Webb - MMBC Future Committee Chair
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The Maritime Museum of BC

Each Member appoints
three representatives to a
Board Nominating Committee
which recruits and
recommends nine board
directors to the Members.

NOMINATING
COMMITTEE

9 After considering the advice
of the Nominating
Committee, the three
Member entities vote to elect
the Board of Directors at the
Corporation’'s AGM.

MEMBERS
ELECT BOARD
OF DIRECTORS

A CEO would be hired by,
and report to, the Board of
Directors.
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Site and Facilities

The BC Steamship Building and the associated water-lot on Victoria's inner harbour
is the ideal site for the project. The site belongs to the people of BC under the
auspices of the BC Ministry of Transportation and Transit. The Steamship Building
and the water-lot will become surplus to the ministry’s needs once construction

of the new Belleville Terminal project is completed. The Future of History Project
timeline aligns perfectly with that schedule.

The iconic Steamship Building offers four floors that are perfectly suited for
rotating exhibits from the collection of the Maritime Museum of BC. The adjoining
water-lot permits the addition of a purpose-built floating structure, to serve as

a cultural space presented by the Ia'kwar]an Nations. This dramatic structure will
include welcoming spaces for exhibits and ceremony. The space will be used and

programmed as determined by the Iai(War]an Peoples.

The combined facilities will be the basis for visitors to experience the intertwined
history of how this community came to be, in the heart of Iai<War]an Territory and

the capital city of BC.
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“How can the stories that we've

told about Victoria for so many
years - British colonial outpost,
award-winning heritage city, etc. -
be augmented and enhanced by
incorporating Lekwungen culture
alongside colonial culture? How can
these two sets of stories live well
together?”

CITY OF VICTORIA
RECONCILLIATION DIALOGUE -
RETHINKING HERITAGE,

JULY 2022
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Future of History Project
FINANCIAL MODELING

The Future of History Project
is predicated upon the
Government of BC making the
site available under terms of a
mutually beneficial lease.

Funding sources include:
private philanthropy $11.0M,
corporate sponsorship $12.0M
and matching financial support
of $17.0M from the Government
of Canada.

* Private funding of $1.0M
is already in hand.

* Ongoing operations will
be funded through earned
revenues.

CAPITAL FUNDING

Construction and installation Iakwanan floating structure $32.3M
Renovations and fitting out Steamship Building $6.2M
Contingency $1.5M
Total Capital Cost $40.0M

OPERATIONAL FUNDING SNAPSHOT
Operating as an entrepreneurial not-for-profit attraction, the Future of History is
financially sustainable through earned revenues.

ANNUAL REVENUES

Admissions (annual attendance of 325,000) $5,200,000
Memberships $200,000
Programs and Events $155,000
Retail Sales (net) $240,000
Exhibit Sponsorships $100,000
Grants and Fundraising $120,000
Total Revenues $6,015,000
ANNUAL EXPENSES:

Human Resource costs $2,360,000
Admin Overhead $810,000
Maintenance & Occupancy $850,000*
Exhibits & Programming $455,000
Marketing $180,000
Amortization $500,000
Total Expenses $5,155,000
Surplus/Reserve $860,000*

*Subject to lease agreement with Province of BC.
Class 4 (Intermediate) estimates are believed to be within a range of 15% +/-.



Council of Navigators

These community champions have
signed onto the Future of History
Project as volunteers dedicated to

advancing the initiative; we thank them.

Murray Farmer - Council Chair
Partner Accent Inns, construction industry
leader, philanthropist, boater

Julie Angus
CEO Open Ocean Robotics, speaker,
entrepreneur, adventurer

Chris Denford
President Berwick Retirement Communities,
design buff, community builder

Mark Dickinson
Chair/Owner Van Isle Marina, marine
industry leader, keen boater, photographer

David Doig
Lawyer, businessman, marina operator,
wooden boat owner, historian, volunteer

Cmdre. Jan Drent
Former naval officer, philanthropist, amateur
maritime historian

Hamar Foster, KC
University of Victoria professor emeritus,
legal historian, enthusiastic rower

Nick Gudewill
Community builder, thought leader,
instigator, fisherman

David jJawl
Director Jawl Residential, problem solver,
consensus builder and dad

Mark Lindholm
Lawyer (retired), developer, marina owner,
recreational boater, former Chair MMBC

Alan McGillivray
Owner Prince of Whales, tourism
entrepreneur, environmentalist

Starr McMichael
Co-founder IMPACT, tourism maven,
community leader, merchant mariner

Dr. Kate Moran
President & CEO Ocean Networks Canada,
ocean engineer, climate action advocate

Wendy Moreton
Retired real estate professional, active
community volunteer, President MMBC

Dave Obee
Editor & Publisher Times Colonist, historian,
genealogist, author

Harry Swain
Retired, but a quite civil servant, insightful
thinker and writer
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A PARTNERSHIP AT THE HIGH TIDE LINE

The Future of History Project is presented by the X¥sepsam (Esquimalt)
Nation, Songhees Nation and the Maritime Museum of BC Society.
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